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	Project title
	

	Project country
	

	Protected area name
	

	Partner organization
	

	Partner organization contact
	

	Agreement support
	

	Start date of project
	

	Final report date (project end)
	

	1) Describe the goal of the project. Was the goal of the project accomplished as planned? If not, why not?




	2) Please list your key accomplishments (in bullet-point form, include any significant achievements, “firsts”, new species discoveries, etc.)




	3) Project Outcomes/Impact




	Description
	Start of Project
	End of Project
	Notes – e.g. explain any discrepancies

	Habitat formally protected (acres)
	
	
	

	Target CR/EN Species (list species)
	
	
	

	Number of people engaged through community outreach efforts (separate by gender)
	
	
	

	Number of rangers/law enforcement personnel trained and deployed (separate by gender)
	
	
	

	If applicable, number of people engaged in economic development opportunities (separate by gender)
	
	
	

	Number of reports/publications (Ensure that outputs are submitted to Rainforest Trust through progress reports)
	
	
	

	4) Lessons Learned: What worked well and what did not? If you could do this again, what would you do differently?  What recommendations would you make to similar projects? For objectives and/or activities not completed, please explain the challenges as well as any follow-up actions.





	5) Sustainability/Legacy: What steps have you taken to ensure the long-term success of your project?  Is there a management plan in place? Please comment on which project achievements are most likely to endure. What will happen to project staff and resources now the project funding has ceased?  Are there follow-up activities/next steps?
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	6) Describe partnerships involved in this project or that were an outcome of this project, particularly with government ministries and agencies. 




	7) What is the potential for scalability of this project or the successful areas of this project? What aspects of the project can be developed further and/or used in future projects?  Does this project set the stage for additional follow-up work? Can this project be a model for others to use?





	8)  Describe how you communicated the project results at various levels (local, national and international).





	Project Documents: 
Please provide a list of project documents that have been sent to Rainforest Trust (as required) with the technical progress reports. This may include: 
· publications including scientific publications, outreach materials, press releases, other media coverage 
· management plans
· regular patrolling/SMART reports, where applicable
· maps
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