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	1. PROJECT SUMMARY

	Project Title:


	Project Duration:

	Name of Organization: 

	Reporting Period:


	If this is a land purchase project, has the land been purchased (Y/N)?  If not, why not?

	Actual or expected date of Land Purchase Completed: 

Please indicate what proportion of activities have been completed toward the purchase?

	If this is a land designation, lease, or government-run protected area, has the land been officially designated 
YES / NO?   If not, please explain why

	Actual or expected date of Official Designation: 


Please indicate what proportion of activities have been completed toward the designation?

	
2. ACTIVITIES 

	List the project objectives and activities specified in the original proposal and describe in detail the activities completed during the past quarter to attain each activity. What proportion of each activity has been completed? Please add Objectives/Activities as necessary according to the cooperative agreement. 

	Project Objective 1:



	Anticipated Date of Completion
	% Complete

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Project Objective 2:



	Anticipated Date of Completion
	% Complete

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.

	Activity X:
	
	

	Please provide details of progress on each activity including problems encountered.


[bookmark: _gjdgxs]
	B. Please provide details related to patrolling and/or protecting the area for each month


	
	Month

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Number of guard trainings
	
	
	
	
	
	
	
	
	
	
	
	

	Number of patrols 
	
	
	
	
	
	
	
	
	
	
	
	

	Distance covered during patrols (km)
	
	
	
	
	
	
	
	
	
	
	
	

	Number of patrol hours
	
	
	
	
	
	
	
	
	
	
	
	

	Number of persons encountered illegally in reserve
	
	
	
	
	
	
	
	
	
	
	
	

	Number of times hunting or poaching activities were observed
	
	
	
	
	
	
	
	
	
	
	
	

	
3. CONSERVATION SUCCESSES

	A. What are some of the key or notable conservation successes or achievements that have occurred since the project began? (For example, new properties acquired, new endangered or other species discovered, forest concessions revoked, exciting species sighting in the project area, etc.)





	B. Please detail human interest stories (for example, hiring a park guard with a history of poaching who has changed his/her behavior).




	
4. CHANGES TO OBJECTIVES?

	Have project objectives or strategies changed since the proposal was submitted? If so, please explain and include a new timeline for expected results. 




	
5. SUPPORTING EVIDENCE

	Please provide additional links to high-resolution photos, video, documents, news, publications, media, etc., of project activities especially of species, habitat, and photos from camera traps.  
Please attach MAP FILES (e.g. shape or KMZ) if an area has changed.
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